Survey Results for Fall 2012 - Spring 2013
[image: nmscbc1]
In an effort to serve the needs of our membership to the best of our ability we undertook a club wide survey to get your input on a wide variety of areas within our club.  To follow you will find the results of that survey.  All responses were reviewed individually by members of the Governance and Communications Committee and the Executive Director.  We appreciate the fact that many of you not only took the time to complete the survey but offered great suggestions and comments.  To date we have addressed or are in the process of taking action on many of those suggestions. Should you have any further questions after reading over the results, please feel free to contact Thomas at the club office to set up a time to speak.  We’ve come a long way in the last several years and have a comprehensive plan on growing and improving at all levels of our organization.  In the end we want North Meck Soccer Club to be known as THE place to play soccer in the area, regardless of the program or the level of play.  With your ongoing help and input I am very confident that we can achieve just that!  Thanks again for your time, your input and your ongoing support of North Meck Soccer Club.
Clubs Communication Philosophy
By seeking to provide the best possible soccer environment we focus towards the key aspects of facilities, coaching staff and service to our members.  The communication and transparency of our programs, philosophy and service of the club are vital to our organizations operations and understanding for our members.  Together we have developed the club’s culture, programs and overall service over the years.  One aspect of this is by seeking direct communication from our members in the form of a survey at the end of each programs season.  With an efficient and effective communication protocol along with an open door policy in all areas of the club for communication, we have been able to provide a better service to our members.  The electronic survey completed last year by our members has allowed the club to quantify certain aspects of the programs for analysis in order to develop and nurture the service continuously.  
Explanation of Feedback
We have categorized the feedback in several areas from programs to various aspects of the club in order to provide a good story book to the membership feedback.  The feedback was received very well, analyzed and discussed as we prepared for this past fall season.  Action was taken in certain areas and positive trends highlighted so as a club we make sure we continue to move in the right direction without sacrificing the philosophy of our programs.  
The pie charts summarize the survey results across all divisions per survey category.  As a next step the club is reviewing the detailed data to identify trends and improvement opportunities across each division.  New this year the survey are analyzed with feedback between the fall and spring season.   We hope you enjoy the findings below and please take the time to fill out the club survey when it's delivered via email next time around.
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Club Communication via Web Page

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	3.5242290748898682E-2	0.11894273127753303	0.29955947136563876	0.34801762114537443	0.19823788546255505	
Club Communication via Web Page

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	1.2121212121212121E-2	0.18181818181818182	0.30303030303030304	0.27272727272727271	0.23030303030303031	
Email Communication

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	1.7621145374449341E-2	9.2511013215859028E-2	0.1894273127753304	0.41409691629955947	0.28634361233480177	
Email Communication

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	6.0606060606060606E-3	9.0909090909090912E-2	0.2	0.32121212121212123	0.38181818181818183	
Fields and Facilities

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	0.1393939393939394	0.16363636363636364	0.25454545454545452	0.29090909090909089	0.15151515151515152	
Fields and Facilities

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	3.9647577092511016E-2	0.16299559471365638	0.26431718061674009	0.3656387665198238	0.16740088105726872	
Uniform Quality

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	4.2424242424242427E-2	0.13333333333333333	0.17575757575757575	0.34545454545454546	0.30303030303030304	
Uniform Quality

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	2.1739130434782608E-2	9.1304347826086957E-2	0.18260869565217391	0.40869565217391307	0.29565217391304349	
Uniform Distribution

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	3.5242290748898682E-2	0.14096916299559473	0.23788546255506607	0.37444933920704848	0.21145374449339208	
Uniform Distribution

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	2.4242424242424242E-2	0.11515151515151516	0.21212121212121213	0.3515151515151515	0.29696969696969699	
Fee Structure

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	3.3557046979865772E-2	0.26174496644295303	0.3825503355704698	0.26845637583892618	5.3691275167785234E-2	
Fee Structure

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	3.8461538461538464E-2	0.26923076923076922	0.39743589743589741	0.21794871794871795	7.6923076923076927E-2	
Payment Plan

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	1.282051282051282E-2	0.10256410256410256	0.41025641025641024	0.25641025641025639	0.21794871794871795	
Payment Plan

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	6.7114093959731542E-3	0.17449664429530201	0.3825503355704698	0.29530201342281881	0.14093959731543623	
Level of Coaching

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	5.7692307692307696E-2	0.1201923076923077	0.23076923076923078	0.28365384615384615	0.30769230769230771	
Level of Coaching

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	8.0536912751677847E-2	0.11409395973154363	0.16107382550335569	0.2348993288590604	0.40939597315436244	
Coaches Communication

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	8.1730769230769232E-2	0.16826923076923078	0.15865384615384615	0.25961538461538464	0.33173076923076922	
Coaches Communication

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	8.7248322147651006E-2	7.3825503355704702E-2	0.13422818791946309	0.3087248322147651	0.39597315436241609	
Player Evaluation

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	5.7971014492753624E-2	0.10144927536231885	0.30434782608695654	0.30434782608695654	0.2318840579710145	
Player Evaluation

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	5.6338028169014086E-2	0.18309859154929578	0.26760563380281688	0.323943661971831	0.16901408450704225	
Director's Oversight

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	9.2511013215859028E-2	0.13656387665198239	0.26431718061674009	0.32158590308370044	0.18502202643171806	
Director's Oversight

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	6.0606060606060608E-2	0.10909090909090909	0.20606060606060606	0.33333333333333331	0.29090909090909089	
Executive Director's Oversight

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	5.7291666666666664E-2	0.16145833333333334	0.28645833333333331	0.328125	0.16666666666666666	
Executive Director's Oversight

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	3.0303030303030304E-2	0.14393939393939395	0.19696969696969696	0.35606060606060608	0.27272727272727271	
Retention- Register Again

Yes	No	0.93243243243243246	6.7567567567567571E-2	
Retention- Register Again

Yes	No	0.86206896551724133	0.13793103448275862	
Refer NMSC Program to Friends

Yes	No	0.93243243243243246	6.7567567567567571E-2	
Refer NMSC Program to Friends

Yes	No	0.85057471264367812	0.14942528735632185	
Club Organization

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	2.2026431718061675E-2	0.11894273127753303	0.25991189427312777	0.38766519823788548	0.21145374449339208	
Club Organization

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	4.2424242424242427E-2	9.696969696969697E-2	0.2	0.3575757575757576	0.30303030303030304	
Club Website

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	3.6363636363636362E-2	0.18181818181818182	0.27272727272727271	0.31515151515151513	0.19393939393939394	
Club Website

Unsatisfactory	Satisfactory	Good	Very Good	Excellent	3.5242290748898682E-2	8.8105726872246701E-2	0.2687224669603524	0.3656387665198238	0.24229074889867841	
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